
Community-based 
education programmes

2018



Siyawela is an independent, non-profit training agency that implements and 

manages education programmes aligned to the needs of the South African 

communities. 

Established by GM South Africa Foundation in 2000, Siyawela has developed and 

implemented training interventions that offer innovative approaches to problems 

affecting schools and communities. We consequently have an extensive portfolio of 

effective education programmes that can be offered in a variety of contexts.

This document highlights the programmes implemented in 2018: 

• Bringing Parents to the Education Table (BPET)

• Mentor Moms

• Purposeful Play

• Learning Schools Initiative

• Leadership Community of Practice

Our Vision
Educators, government officials, youth and adults who are skilled 
to realise their potential and bring about vibrant communities 
and work environments.



Bringing Parents to the Education Table (BPET)

Research has shown that when parents are actively involved in the education of their children, the learning experience is greatly enhanced. 

The BPET programme equips parents to support their children’s education at home. It teaches them that:

• they are their child’s first teacher;

• they play an important role in making sure their child is school-ready; and

• by fostering positive parent/child relationships, they contribute to their child’s academic success.

Programme workshops deal with themes such as:

• Parenting: Starting with Self and Basic Concepts

• Building a Healthy Child (Nutrition, Gross and Fine Motor Skills)

• Building a Happy Child and Visual Perception

“I enjoyed the fine motor 

skills workshop.  

My daughter can also match 

all the colour cards correctly 

and I take her to library to 

get books to read.”

BPET participant



In 2018:

• Workshops were supplemented with group mentoring sessions and 

home visits, and at the end of the programme, parents were rewarded for 

their participation at a series of certificate ceremonies.

• In the Eastern and Northern Cape provinces, 553 parents participated in

BPET as part of Early Childhood Development projects by the renewable 

energy companies, Renewable Cookhouse Wind Farm (RCWF) and 

Renewable Energy Investments South Africa (REISA) respectively.

• As part of the LSI programme we also trained 21 teachers to present 

BPET to parents of Grade 1 learners, reaching a further 147 parents.

Bringing Parents to the Education Table (BPET)

21
teachers 

trained

What participants say:

“I am happy for this programme as my son is learning to count and he 

knows his colours, I understand I am his first teacher at home.”

“Love is important and our differences make us unique. I have learnt to be 

patient.”

“When I became involved in my child’s schooling, I saw the changes that 

were taking place because my child was struggling. I have implemented a 

routine for my children and all is going well. My child is also enjoying the 

reading books.”

700
parents 

equipped



Mentor Moms

Our experience in facilitating BPET is that after training is completed, parents continue to need guidance and support.  

The Mentor Moms programme prepares participants to provide that support. It equips participants to: 

• establish structured and trusting relationships with parents who have enrolled in the BPET and/or Purposeful Play programmes; and

• generate an income (by being paid for their work as mentors in the BPET and/or Purposeful Play programmes).

Programme workshops deal with themes such as:

• Mentoring: Starting with Self 

• Mentoring: Building a Sound Foundation

• Mentoring Skills

• Mentoring: Putting it all into practice

“To be a mentor is something 

that can add hope and a better 

outlook to your life.”

Mentor Moms participant



In 2018:

• Fifty community mentors attended training workshops, and then applied 

their skills during BPET workshops, mentoring sessions and home visits. 

In this way, they contributed positively to their local communities. 

• At the end of the programme, certificate ceremonies were held to thank 

community mentors and to acknowledge and celebrate their hard work. 

What participants say:

“I have become better at understanding other people’s situations. I feel excellent and more equipped with 

knowledge and power.”

“There are many reasons I enjoy mentoring, my biggest is the satisfaction in seeing someone’s goals and 

interest become a reality.”

“Really, I changed so much by the fruits of this programme. I was down, but now I am alive and free.”

Mentor Moms

• In the Northern Cape province, selected community mentors were also trained 

to present Purposeful Play sessions in their communities. Siyawela supported 

these mentors by:

o assisting them with administrative responsibilities related to Purposeful Play;

o coaching them (to help improve their presentation of play sessions); and 

o conducting regular audits and observations (to manage provided resources 

and ensure Siyawela guidelines are applied during play sessions).

27
mentors trained in 

the Eastern Cape

23
mentors trained in 

the Northern Cape



Purposeful Play

Many pre-school children are not at early learning centres or crèches, and their parents are not equipped to play an active role in their children’s 

early-learning process. 

In the Purposeful Play programme, Siyawela-trained community mentors present constructive 2-hour play sessions in their communities. During 

these sessions, parents and their children participate in activities to develop cognitive, physical, emotional and social skills.

Parents also benefit, as they gain:

• confidence in playing with their children;

• ideas on constructive play activities to do with their children; and

• an increased sense of community through support from other participating parents.

Each session is facilitated by one community mentor and attended by 5-6 parents, each with one child 

(i.e. maximum 12 participants per session).

“Children enjoyed the stories, 

and being creative in 

decorating the Marie biscuits.” 

Purposeful Play parent



In 2018:

• Purposeful Play was piloted in the Northern Cape, in partnership with Renewable Energy 

Investments South Africa (REISA). 

• Sixteen mentor moms, trained and equipped by Siyawela, each presented 17 Purposeful 

Play sessions in their communities. 

• Play sessions dealt with themes such as:

o Saying ‘please’ and ‘thank you’

o All about me and my (body, senses, family, community, friends, feelings, emotions and pet)

o All about the world around me (animals, bugs, insects, plants and transport)

• At the end of the programme, a certificate ceremony and concert was held to celebrate and 

acknowledge the mentors’, parents’ and children’s participation in Purposeful Play.

Purposeful Play

272
Purposeful Play

sessions held
197

children, parents and mentors 

received certificates for 

Purposeful Play sessions

An average of 

195
children and parents 

attended each session 

(across three clusters)

What participants say:

“Thank you for making a difference in our community; what you are 

doing is noble, and helping others to succeed.”

“Thank you for giving us this opportunity to learn, and for bringing 

light into our communities.”



Learning Schools Initiative (LSI)

The Learning Schools Initiative (LSI) is aimed at equipping school communities to transform their schools into quality teaching and learning 

organisations. It focuses on developing skills in the fields of leadership, governance, curriculum and school environment. 

2018 saw the presentation of seven capacity-building programmes in partnership with the Cookhouse Wind Farm Community Trust (CWFCT). 

Teachers from 19 primary schools (including 2 farm schools) in Adelaide, Bedford, Cookhouse and Somerset East participated in these 

workshops and mentoring sessions.   

Effective Leadership and Management (ELM) 

The ELM programme equips SMT- and School-Based Support Team members 

for their roles and responsibilities regarding school administration, instructional 

leadership and school discipline.

“There are improved relationships with my own colleagues as well as colleagues 

from neighbouring schools – especially their SMT members. We are more 

effective as a team because each member realises their responsibilities.”

1
Curriculum Administration and 

Teaching (CAT)

The CAT programme equips Intersen Phase 

teachers to plan and implement lessons, 

assessments and classroom management 

procedures, and complete the required 

administration for the subjects they teach. 

“Developing my own subject policy was 

fascinating.  It took me deeper and I started 

to know my subject better than I did before.  I 

can now improve on my assessment as well, 

because I was personally involved in writing 

and developing a policy for my subject.”

2



Learning Schools Initiative (LSI)

3
Teaching Reading in Foundation Phase (RFP)

The RFP programme equips Foundation Phase teachers to teach reading to their learners, incorporating 

activities such as: 

• facilitating a reading for enjoyment programme for English Second Language speakers;

• promoting a bilingual approach to reading; and

• preparing reading lessons and assess learners’ reading, according to the CAPS requirements.

“I now clearly understand the importance of groups in my class, my reading stages and what is expected 

of me. I also enjoyed the encouragement, help, the fun and the activities.”

NeuroNet (for Grade R children) 

In this programme, selected community 

members (six across the four towns) are 

trained and equipped to use NeuroNet – a 

learning programme that develops essential 

reading, mathematical and handwriting skills 

– to improve learners’ school readiness.

Teachers have reported that completing the 

NeuroNet programme is helping to prepare 

learners for Grade 1. It extends their 

vocabulary, teaches them to learn to count, 

to use spatial reasoning to perform addition 

and subtraction, and to develop better 

co-ordinated hand-eye movements.

4 Teaching Maths in Intersen Phase (MIP)

The MIP programme aims to improve the quality 

of teaching and learning of Maths, by equipping 

Intersen Phase teachers to plan effectively and to 

use a wide variety of teaching strategies.

“My learners are adding more accurately and can 

explain how they get to their answers, because of 

the Maths games they have played.”

5

814
learners participated 

in NeuroNet



6
School Governance (SG)
The School Governance programme supports 

school principals in developing newly-elected SGB 

members’ capacity, so that they can be competent 

and effective in their roles. Activities include: 

• developing and formalising an SGB constitution, 

including meeting and membership 

requirements;

• drafting and adopting a school finance policy; 

and

• playing an effective role in developing school 

budgets and monitoring school finance.

“The methodology of ‘explanation, implementation 

and evidence’ has been very successful.”

Bringing Parents to the Education Table (BPET) (Grade 1 parents) 

The purpose of BPET (as part of the LSI) was to empower and mentor Foundation Phase teachers, who were trained in 

2017, as they implemented this parenting programme (BPET) with parents at their respective schools.

A teacher shared the following story with us.  

“While I was sitting in the waiting room at Bedford hospital, I saw how a mother asked her little child about the colours, 

shapes and numbers on the walls. I was so intrigued with what I saw, that I asked the mother if she was a teacher. She 

said ‘no, but I am attending the ECD workshops of Siyawela and I am just implementing and reinforcing what I’ve learnt 

at the workshops.’  Your work is making a difference!”

7

The table below provides a quantitative summary of our activities for the 

year as well as the number of participants in each programme.  

Learning Schools Initiative (LSI)

224
LSI contact 

sessions



Leadership Community of Practice (COP)

In this programme, presented in partnership with the Old Mutual Education Flagship project (OMEFP), a group of 12 principals from Port Elizabeth’s 

Northern Areas and townships, come together once a month to learn from – and support – each other to continuously improve in their roles. 

What participants say:

“The COP is a very helpful and fruitful forum. Every time I attend, 

I continue to learn from my colleagues how to do certain things.” 

“I always feel richer coming back from you guys. Thanks a lot for 

sharing all your knowledge, skills and advice.” 

“There is wisdom in all of us and we learn from one another. It is 

therefore vital for the COP to be developed further.” 

In 2018:

Siyawela facilitated 8 COP sessions where participating 

principals shared experiences, tools and ways of addressing 

recurring problems.

Topics included :

• curriculum management and implementation;

• personal and professional development;

• reporting mechanisms;

• academic improvement strategies; 

• subject specific strategies; and 

• drug abuse and intervention strategies.



In 2018, our implementing partners included:



Should you be interested in having any of our programmes presented at your organisation or school, or in your 

district, please contact us on the details below.

Paula du Plooy

Executive Director

+27 (0)84 929 4379

ecollege@netactive.co.za

Kathryn Balshaw

Director: Client Relations

+27 (0)82 782 5249

kmbalshaw@mweb.co.za

Contact us

Post: 40 Justin Road, Charlo  I Fax: +27 (0)86 641 6369

Email: admin@siyawela-rts.co.za I www.siyawela-rts.co.za
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http://www.siyawela-rts.co.za/

