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Reflecting on 2019, it is evident that the time invested to prepare for, travel to and 

implement our programmes has paid dividends. 

In this report you will learn about our programmes and activities for the year. You will also 

read testimonies from our participants. The positive impact of our programmes – achieved 

in spite of drought-related challenges experienced in some areas where we work – can be 

ascribed to our team members’ dedication to bring about meaningful change in South 

African communities.

We were privileged to continue our partnerships with various clients in the Eastern and 

Northern Cape provinces. They are the Eastern Cape Department of Education (partner 

since 2000), Old Mutual since (partner since 2013), Cookhouse Wind Farm Community 

Trust (partner since 2015), Renewable Cookhouse Wind Farm (partner since 2017) and 

Renewable Energy Investment South Africa (partner since 2018).

We trust that you will enjoy reading this report on the programmes implemented in 2019: 

• Mentor Moms 

• Community Mentors and Purposeful Play Groups 

• Learning Schools Initiative 

• School Governance 

• Leadership Community of Practice



Mentor Moms

Lack of capacity among mothers in disadvantaged communities is a constraint on South Africa’s education system, and there is a need to upskill 

talented individuals so that they are able to support community members. 

The Mentor Moms programme equips selected individuals to build positive relationships with local parents who completed our Bringing Parents to 

the Education Table (BPET) programme in previous years, and mentor those parents to support their children’s education. 

The programme also: 

• extends mentors’ skills set; 

• provides mentors with a form of income (for mentoring parents); and 

• builds support networks for parents, so that support can continue after our trainers have left.  

How it works:

Siyawela provides a series of training workshops for mentor moms, and we observe them 

during group mentoring sessions. After the observations, we give feedback to help mentor 

moms improve their preparation and presentation skills. 

The mentors, in turn, host a number of group mentoring sessions for parents and conduct 

regular home visits to encourage parents on their parenting journey. Their mentoring

sessions build on what parents would have learned in the BPET programme, on topics 

such as: 

• Parenting: Starting with Self 

• Basic Concepts (colours, numbers, shapes, sizes)

• Building a Physically Healthy Child

• The Five Love Languages 

• Effective Praise and Boundary Setting 

• Visual Perception 

“Whenever our facilitators are facilitating or 

doing an activity, they do it with love.” 

Mentor Moms participant

“I have learnt how to plan a proper and 

complete session for my parents. I’m definitely 

improving on my listening skills.”

Mentor Moms participant



Mentor Moms

In 2019:
• The Mentor Moms programme was implemented in the towns of Adelaide, Bedford, Cookhouse and Somerset East, in 

partnership with Renewable Cookhouse Wind Farm (RCWF).

• Twenty-five community mentors attended five training workshops and received mentoring from Siyawela during

two on-site mentoring sessions (observations of mentoring sessions).

• Each mentor mom was required to mentor seven parents through nine group mentoring sessions, and conduct 

14 home visits.

225
mentoring 

sessions facilitated 

by 25 Siyawela-

trained mentor 

moms

“I didn’t know how to raise my child, 

but I have learnt from Siyawela how 

to do it. I have learnt that it is 

important to spend quality time with 

my child.” 

Participating parent

An average of 

151
parents attended each 

mentoring session 

(across all four towns)

“My mentor mom is always 

available and helpful. When 

she is done with the home 

visits, she will encourage us 

as she leaves.”

Participating parent

• In November, mentor moms hosted certificate ceremonies to reward participating parents for their dedication to the programme. 

• The Cookhouse and Bedford mentor moms successfully registered as non-profit companies. They are ready to be trained and equipped to 

function as NPOs.  



Community Mentors and Purposeful Play Groups

Many children from disadvantaged backgrounds are not sufficiently prepared for ‘big school’ when they start 

Grade 1. This is because they didn’t have access to adequate school readiness support, and/or their parents lack 

the skills needed to support their learning and development. 

The programme builds on the success of our 2018 Purposeful 

Play programme – which was piloted in the Northern Cape, in 

partnership with Renewable Energy Investments South Africa 

(REISA) and was implemented in the following three clusters:

• Olifantshoek

• Debeng

• Siyathemba, Sesheng and Mapotheng

The Community Mentors and Purposeful Play Groups programme aims to address these 

challenges by equipping: 

• selected community members to present a series of Purposeful Play sessions for children 

and their parents; and

• parents, indirectly, through the play sessions, with knowledge and skills to support their pre-

school children. 

Children’s cognitive, physical, emotional and social skills are also developed during the 

Purposeful Play sessions.



Community Mentors and Purposeful Play Groups

In 2019:
The programme was implemented in the Northern Cape, in partnership with REISA.

In the Community Mentors component, Siyawela:

• prepared 21 mentors during six training workshops (13 training days), to present 

Purposeful Play sessions in their communities;

• supported mentors through five monitoring days where we audited equipment and 

observed play sessions – either at mentors’ homes, or at cluster sessions in their 

respective towns; 

• assisted mentors with admin tasks (e.g. reporting, invoicing) during 12 admin days;

• equipped mentors to build positive relationships with community members and 

generate an income (for hosting Purposeful Play sessions); and 

• expanded mentors’ skill set and employability (four mentors found full-time employment 

during the year)

In the Purposeful Play component:

• the 21 Siyawela-trained mentors ran 24 play groups and presented 21 play sessions;    

• each session was facilitated by one mentor, and attended by 5-6 parents, each with one 

child; and 

• parents gained fresh ideas for-, and confidence in doing constructive play activities with 

their children, as well as an increased sense of community (with other participating 

parents).

A mini-awards ceremony in June and end-of-year certificate ceremony in November 

celebrated the programme’s 266 participants’ dedication to the programme.

504
Purposeful Play

sessions held

246
parents and children 

participated in 

Purposeful Play

“Thanks so much. 

You have given me something 

– you have given me a lot of 

dignity”. 

Community Mentor



Learning Schools Initiative

The Learning Schools Initiative (LSI) is a multi-programme initiative, aimed at equipping school communities to transform their schools into 

quality teaching and learning organisations. It focuses on developing skills in the fields of leadership, curriculum and school environment. 

Siyawela has partnered with the Cookhouse Windfarm Community Trust (CWFCT) since 2015, to present the LSI to the communities of Adelaide, 

Bedford, Cookhouse and Somerset East through a combination of workshops, mentoring sessions and themed days (such as Maths Day). 

In 2019, the LSI comprised five capacity-building programmes and reached learners and teachers from 20 primary schools.

1
Reaching and Teaching all Learners (RTL)

In any given classroom there are a variety of factors that impact 

on teaching and learner performance. RTL supports teachers 

who have learners with barriers to learning.

“The most useful part was the section on values and conflict 

mediation (we must listen to feelings). It has created better 

understanding of children with special needs.”

Teaching Reading in the Foundation Phase (RFP)

RFP equips Foundation Phase teachers to teach reading to their learners through activities such as: 

• facilitating a reading for enjoyment programme for English Second Language speakers;

• promoting a bilingual approach to reading; 

• preparing reading lessons and assessing learners’ reading according to the CAPS requirements; and

• organising a Reading Day.

The focus of the programme is on English as First Additional Language (EFAL), but the skills and activities covered can also be applied 

to Home Language lessons. 

“As a new teacher, it really helped me a lot to cope and have information on how to teach EFAL and to organise my classroom.”  

2

253
teachers equipped 

through the LSI



Learning Schools Initiative

3
NeuroNet (for Grade R and Grade 1 learners)

The NeuroNet programme facilitates learning through movement, and develops 

learners’ skills in language, numeracy and handwriting. In 2019, it was 

presented by Siyawela-trained NeuroNet assistants (six across the four towns), 

who received on-site mentoring throughout the year. 

“NeuroNet helps so much. We can see the results when our learners do their 

assessment tasks. They know their letters and their numbers. It also helps with 

letter formation.”

Teaching Maths in the Intersen Phase (MIP)

MIP aims to improve the quality of teaching and learning of Maths, 

by equipping Intersen Phase teachers to plan effectively and to use 

a wide variety of teaching strategies. A new feature in 2019 was to 

invite teachers to share their teaching strategies in workshops. This 

allowed teachers to participate more actively and contribute to 

workshops’ content.

“Please continue with the active participation during the workshop.

Now I know how to teach my learners long division and fractions.”

4

Bringing Parents to the Education Table (BPET)

The purpose of BPET (as part of the LSI) was to train and mentor ‘parenting champions’ (Grade 4 teachers), to implement three parenting training 

workshops and a certificate ceremony for parents at their respective schools.

“I feel privileged to be part of the programme because I can see the difference it has made in the lives of the parents. Their attitude has changed 

towards the school; they are more supportive and attend meetings more regularly. This programme has really impacted their lives in a positive way.”

5



School Governance – Train the Trainer

What participants say:

“There is more clarity and understanding of how adults learn and how to present the next phase of the project.”

“The workshop was empowering and an eye-opener on how to involve the SGB in a simplified way.”

“The materials and resources provided were relevant and adequate for us to use in training.”

In 2019:

• In partnership with Old Mutual and the Eastern Cape Department of Education (ECDoE), we 

facilitated a series of 3-day training workshops in Port Elizabeth, East London and Mthatha.

• A total of 187 ECDoE officials were equipped to present SGB training at schools in their 

respective districts.

• We adapted our 22 existing SGB training modules – and translated it into isiXhosa and 

Afrikaans – so that officials could use it when they train SGB members. At the end of each 

workshop, officials each received flash drives with all workshop materials and resources, plus 

the laws, regulations and policies pertaining to SGB matters.

School Governing Bodies (SGBs) are mandatory at all public schools, and Provincial Education Departments’ district officials are required to

ensure the effective functioning of SGBs through training, supervision and support . 

The School Governance – Train-the-Trainer programme prepares officials for this role by equipping them to be able to:

• facilitate SGB workshops in their respective districts; and

• build capacity of SGB members, that in turn develops a strong sense of community support and collective determination to achieve good 

educational outcomes.



Leadership Community of Practice

In this programme, presented in partnership with the Old Mutual Education Flagship project (OMEFP), a group of 15 high school principals from Nelson 

Mandela Bay Metro’s Northern Areas and townships, come together on a regular basis to learn from – and support – each other in their roles. 

In 2019:

• Siyawela facilitated seven COP sessions at the East Cape Training Centre in Port Elizabeth, 

where principals shared experiences, tools and ways of addressing recurring problems.

• Four Special Focus sessions (one per term) were added to the COP’s line-up, to benefit 

principals as well as Senior Management Team (SMT) members. Topics included:

• time management; 

• classroom management; and

• timetabling.

• Siyawela and Old Mutual representatives, together with two COP members, had a positive and 

affirming meeting with the ECDoE’s District Manager for Nelson Mandela Bay Metro and 

three of his officials – paving the way for a closer working relationship between schools and 

District officials.

What participants say:

“This COP ignites the torch of leadership – not only with our deputies and staff, but amongst us.”

“I planned years ago to end my teaching career and later as principal at the age of 58.  Every time 

after a CoP meeting, because of the valuable learning platform, I feel I can go to 65 years.”

“Everything taught during the session was indeed very helpful.  I am pleased to learn new ways of 

creating timetables. Thank you for this workshop. It has been insightful; a lifelong learner indeed.” 



In 2019, our implementing partners included:



Contact Us

Should you be interested in any of our programmes, please contact us.

Paula du Plooy

Executive Director

+27 (0)84 929 4379

admin@siyawela-rts.co.za

Kathryn Balshaw

Director: Client Relations

+27 (0)82 782 5249

kathyb@siyawela-rts.co.za

Post: 40 Justin Road, Charlo  I Fax: +27 (0)86 641 6369

Email: admin@siyawela-rts.co.za I www.siyawela-rts.co.za

mailto:admin@siyawela-rts.co.za
mailto:kathyb@siyawela-rts.co.za
mailto:admin@siyawela-rts.co.za
http://www.siyawela-rts.co.za/


Siyawela is an independent, non-profit training agency that implements and manages education 

programmes aligned to the needs of the South African communities. 

Established in 2000, we have an extensive portfolio of effective education programmes that can 

be offered in a variety of contexts.

Our Vision

Educators, government officials, youth and adults who are skilled to realise their potential and 

bring about vibrant communities and work environments.


